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= Th To mobilize volunteers to parttczpate in the ‘
AU e innovative efforts of state and local govern- |
Cf , . 'VS'IX | ments; communities and institutions to solve
) ' " local soczal and economic problems, partzcu .

(' ; Q AI_S larly by strengthening and supplethenting + =
. / _ efforts toward helping the poor to overcome -_ "
. Of ‘the handzcaps of poverty

- - A To support those programs of local govern-
L m . ments, znstztutzons and communities which”
S - -, will'T call’ upag volunteers to demonstrate new
Lo : : “ivays of solving comthunity problemsand - -

: - . ~uwillleadtoa cont{numg effort supported by ’

2 lpealresources. - > \ .

—

o) zncrease the partzczpatzon of the full range .
S of community orgamzations on voluntarzsm

. e "
T \‘ . .

SRR : - To stimulate. mterest by the local cztzzenry to -.

PR ,]ozn in the effortsto solve local.problems.and - -
LT T ~= . ‘to generate such interest by allowinglacal .
e b s citizens greater input in the deszgn and - . . ¢

' relevam:e of volunteer actzvzty

by generatmg and utilizing greater riumbers
. Of community volunteers serving in their oion. - :
N ; commuriities and drawn from alt quarters of S
et the commumty L . .

R - . P
Tl et - . - .

; To create«and stimulate new approaches t0~
o ‘- "+ "woluntarism which derionstrate the potentzal
' of volunteers.as a resource for the solution: of -
Lo problerns“*arzsmg out of poverty and other,f S
RS humarf and’ soczal needs b e
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MICHAELP. BALZANO, JR.

Director 4

»

Yo

o

Although [ can ‘comment personcxlly on only thr e months of
fiscal 1973, the year had many, noteworthy achievbments. We
began to put into action the President's desire to ‘lorge an

. alliance of the generations” for the solution of some of the press-
ing problems which face our nation.

At the time. of my cxppomtment I wds asked by the Pres-
1dent to find new ways of calling more of the mainstream of *
America to volunteer service; -

To accomplish the task requested. of ACTION and of me, I
immeédiately began_the formulation of @ set of goals for . the, .
Agency. TheLestcxblxshment and refinement of the mechanism for

" reaching these goals was set in motion during the last months of

the fiscal year. In*comunctmn—thlrthese godls, we began. the _
process of deceéntralization of authority te.local citizens and
officials, who are closest to the commumtles be1ng served and
the volunteers themselves - i ane

Our purpose is to open more opportunmes “for volunteer -+

o o

, service and to broaden the base: of those we serve ds well as the
- rahge of semces offeréd. We are seekingto make ACTION pro-

grams tlex1ble enougif to encompass | the full spectrum’ of 'poverty-
related problems, invéntive’ enough to make “full use- of the
resources of volunt ers in meetlng other human and social needs

and responsive: e ough to meet these needs in ways which will =

o

o

»

3



«

ke of greatest and most lasting assistance to the people and

communities we serve: »
Among the accomphshments of the past fiscal year, we shotld
note: -
® significant incréases both domestrcally and rnternatrbnal]y
in the number of ACT ION volunteers and in volunteer

® applications; K .

® decentrqlization of program authority; ~ v

° estabhshment of ACTION state offices to~ensure Agency

. ' responsiveness to thé needs of the volunteers and the
people being served; ‘

® inter- prl{gram cooperation in the held makmg the mecrmng
of the merger a reality;

° 'mcre}ased fingncial confributions to local ACT ION pro;ects
from both the public and private séctors;

° requests for Peace Corps volunteers from six new countries;

‘® a significant change-to- in- country Peace qups trcnmng,
cmd' - A ®,

° mcreased br-ncrtronclhsm‘m' mterncmoncrl opercmons

These and otheh accomplishihents are expcmded upon in the

accompanying report. :

“Looking back on fiscal 1973 and w:tne{ssmg the months that I
was on board, I feel that ACTION made progress in .re}:rchmg its
objectives and fulfilling its mandate.- I fis¢al 1974 we expect to
expand the thrust of ACTION programs and qctrvrtres partrcularly
in the domesnc area. We look forward to new approaches and
initiatives under new ACT ION legislation—the Domestic Volunteer "
Service Act of 1973—which was enacted by Coﬁgress and signed .
into Jaw by the President on October*, 1973 AIl indications are

that the coming year will be a"rewardm‘g and exciting one for
ACTION. . e

=

N
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) . R T ' - - The Petice Corps remains, 12 years after its-
/ E : i W creation, unique among.government-sponsored
) foreign aid programs. Its gefls, as set forth in

S H OF , : . the Peace Corps Act of 1961, are:

. ¢ To help developing nations meet thelr
- INTER _ * needs for trained manpower
- ® To promote better understanding of
American people on the part of the people
 NATIONAL &

¢ To promote better understanding of other

~ OPERATIONS ~“#iies:
/ ' " The central mission of the Peace Corps 1s to

promadg world peace, prégress and friendship
- ' . . ﬁrowdmg manpower and technical assistance
' as bedn one way of accomplisting this
‘- mission Equadly important 1s the people-to-
o people nature of Peace Corps service. Peace «
’ Corps volunteers live modestly cmong‘the
people, speaking their language, working
R N ., under the supervision of local officials, learning
K’ to appreciate the culture and adapt to local
a . . ) - . customs Their commitment extends beyond
: ) merely doing an assigned job They involve
themselves fully in the life of the communities
~ T o they serve and thqs‘help to foster a climate of
) ’ . . o cross-cultural understanding which remains
. . ) o i long after they have departed.
. » oo, During the Peace Corps’ second year as part
' ) T \ ., of ACTION, more than 7,300 volunteers were in
. service in 58 deve‘]opmg countries. In 31 of
. < { ! these countries, there is no other official U. S
) ' ——government teg:hmccl assistance program.
B ' - 4* \ _‘RZR At home, appliedtions to serve in the Peace
. . ] \ Corps increased substantially, from 23,849 in
. T 197210 33, 637 in hiscal 1973. The motwations
. " and expectchons of those applying for service ¢
. ) - remained at the.same high level as in grevious
Years. The Peace Corps continued to attract
) " people with a high degree of idealism, a
‘ i . strong commitment 1o helpithose in need and
° . the desire t6 immerse themselves in another
culture—quclmes critical to the program's
i con°tmued success.
P ) ST ) - { Abroad, there were requests for volunteers.
) ) , ' , from'six new(\countrles Oman, Bahrain, Yemen,
EMC P ( " . . . Rt s e o

o L4
r . s,

P - 4 L, 3 ~
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the Seychelles, the Gilbert and Ellice Islands
and Gubon. Negotiations to. enter severdl other
* countries were also begun. - -

The Peace Corps 'provided volunteers to
those counrtries where there was need and
destre’for them and where the programmlhg
of jobs met standard Peace Corps criteria. The
Peace Corps responded to as many appropriate,
requests as possible in order to maximize
opportunities for &mericans to serve crbroad
contributs tp development, generate mutual
understanding.and gan persondlly from that ,

. experience, ) .

Valunieers around ‘the world worked in .
1,107"different projects, designed to be as
responsive as possible to the plans and ..
priotities of each host country. The number of

. projects increased from 787 in 1972 to 1,107 n
1973, At the same time, the average size of
each project grew smaller as projects were
inéteasingly targeted to-specific host. country

-

]

e

- . ? N

ERIC . . . Toow

[AFuiToxt Provided by ERIC
0

h =

'\‘development needs and volumteer activity -

programmed for maximum impact

Peace Corps volunteers came from every -
st&teTr the Union and had a variety of
educational bdckgrounds and a diyersity of’
experience, The dverage, sige of volunteers was
about 27 years, up from an average age of 25
three years ago. This reflected an increase in
the number of volunteers ovef the age of 5G,
fromi 100 in 1970 to more thart 300 in 1973.
During the same petiod, the number of . .

» volunteers under the age of 21 declmed from e

90 t030. . .

In 1973, 26% of all volunteers were married,
as compared to 21% four yedrs ago. These
were 220 volunteer families serving overseas .
during the past year. (A volunteer family is a

matrried couple that has at least one "dependent
child when they enter Peace Corps training )
'The average Peace Corps family in 1973

included two dependent children
\ "

93\‘ o

.
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~ Sixty-six percent of all volunteers were
classified as having some specific kind of "skill
in health,~education, the skilled trades or one
of.the professions. Educationally, 77% had
collége degrees and more than 10% M.S...
M.A. or doctoral degrees. Only 3,19 of all
volunteers had no college education. *

o The need for trained manpower overseas
A%<t grewsteadily during 1973. The problems of
Ri507 . developing n&tions in combatting poverty,

1illiteraey, hunger and disease continued and
were compounded by the populgtion egplosion.

Geins in employment, agricultural pfoduction,

housing and health facilities were either
. overtdken by expanding populations or
:. ., lollewed by secondary problems which slow
.+« the escape from the vicidus circles of poverty.

The "Green Revolution,” for example, which

has led to increcksed foed prodiiction, | .
cohironted some countries with serious new
problems in food distribution. As a result,
neatly onefourth of all voluriteers worked in
the agricultural sector. There was also ,
continued strong de;ncmé for teacheér trainers, |
sciende and mathematics teachers, skilled
tradesnien and liberal arts graduat_é's.

- Dunng fiscal 1973, for the first time in.Pgace
Corps history, more than 85% of volunteger
training was cénducted in the countries 1n
which new volunteers would be serving This

‘xmporfcnt',char'xge In training procedure was
de/velopeci to meet better the demand for
trained volunteers who could adapt quickly
and effectively to new cultures, lénguages and
procedures. Th-country training was found to
bé far more etffective thah any training . -
activities that, could be arranged in the Unifed
States, for it gave trainees the most direct
exposure to their host country’s language and
culture and a more redlistic picture of job
_assignments and settings. Moreover, this effort
%, further reinforced the Peace Corps’ continuing
i,© emphasis on bi- ationalism and the ifaplemen-
tation of only those pr’c\:jeds which allow
sigruficant host tountry inve!lvement In-cduntry

10

A
sl
e

4 «z}g:;%
5

54

5
5
.
5
N 3
SRRt
PRI
73 X
N L

}@Ci?&&«“‘ia
P S
(AR

i3

Gt

N

-

. »

-~ .

L]

—
.



-
L]

s

s

XTI

.

(ERI

hA . ‘ N .
PO Ao proviaea oy i A . .
el . . .

.

tro‘umng peimmed maximum participation by

* host country ministries and officials not only

in the training process itself, but in the selection
omd support of wolunteers.

- One encouraiging result of these new
opportumnes for direct program involvement,
*was an mcrectse of almost one million dollars
In host country contnibutions to Peace Corps
operations In fact, when viewed in relation to
per capita income, host country contnbutxons
on the average nearly equalled that of-the
United States, ‘

The Peace Corps’ emphasis on bi nauonallsm -
in the operation and. “direction of 1ts programs
also helped to promote mutugl understandmg
and trust. By sharmg respons1bll1ty with*host
governmenits for the plommng programming,
trawing, selectxon ‘and supervision of
volunteers, thes Peace orps encourqged the '
reahzatlon that the prs;\Qm is "theirs” as well
as “ours ’Another result of greater host
country input has been higher quality . .
programming, which better utilizes volunteer
resources to mefet local de\'/elopm\eer_lt needs.

EDUCATION _

.

1';_('
" Increased bi-nationalism was also evldént '
11 thé growing numbers of host coumry atizens,
on Peace Corps staff rosters over_,eqs By the
end of fisced 1973, 57 %-of all pérmansht
.overseas stafl members were local cmzenq‘ up
3% lrom 1972. » .
A contmumg challenge {o Peace Corps, over"
. the years has concerne the evatuation ol
volunteer accomplishm nts and activities ur
terms of the Peace Corps’ mandate to prpvide
technical assistance and create ggodwil
between nations. The problem of establishing
such an evaluatioh,system has"been difficult
to resolve'mam,ly becduse many of the Peace
Corps' major achievements are non-quantifi-
able However, duging fiscql 1973, the Peace'
Corps developed a methadology to assess its
-own strengths and weaknesses and measure.
Peace Corps progress in achieving 1ts goals.
This evaluation system, whigh will be

'

* amplementedn fiscal 1974, is expected to

improve both project effectiveness and
planning in conjunction with host country
munistries and othcals. N

22.3%

AGRICULTURE.

AND RURAL

~
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which, thex share with friends and dssociates..”
#Often thelr Peaee Corps ex;Senence isa
decisive fcxctor n thewhoxce of d service-" -
otiented career at home In thelr fgrmer host ’
ccuptries they leqve behmd ihe}r technical
Skills, an analytical cxpprodch‘t@ prgblem-
5 lving, a momentum toward setf-help and a
beter unders tcxndmg, of the Amencdn people.
Todcxy nearly 50:000 Americans have served in

4

.

.,9 -

The needs 1dent1f{ed antf gocxls set by Pecxce
Corps host counmes were more chcxllengxhg -
than ever in 1973, Peace Corps volunteers
around the world continuad to demonstrgte
. that pro réss can’'be achigved with't trust, skill
and pauence In &1 age, m which we are L

alinest daily remindedrof the divisions between
7 men and nations, the work of the.Peage.Corps - °
serves as o drdmatxc-excmple\“f. hoy much
we hcxve in compron and how much we cén
accomphsb. together N
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, Peace Corps volunteeryhetlps a, . ' c,
** Dahomiean farmer handle a e ’
: team of oxen. Using animal traction
vill be able to cubtivate up to ' o (R~ .
four times more fand than with the ’
. comnionly used “daba’’, or ‘hand hoe. ¢ ’ i -
NICH ) ' . L " equally acute. . 'g . : .
S . CT ST - Senegal, lvory Coast, Cameroon and Togo
’ B ) .have been able to accelerate their economic
N - S A growth because of high: levels of outside ,
. v ., ) * " investment and productive educational
) ) systems. Zaire is in a category by itself
" because of 1ts size, large population and vast
. resburces. Considered the slumbering giant of
" Alrica, Zaire has attaned increasing internal .
stability and is beginning to hive up to its
economic potential.

In establishing developjnerit priorities, the g
FPrancophone countries hcgg\a placed major

«emphasig on agriculture. In fiscal 1973,
dévelopment of this sector was viewed with
specxal concern in the Sahelian states, where a
Ysevere drought during the past five years has
attracted world-wide attentidn. Peace Corps
participated in emergency drought rehef in
Upper Volta, where volunteers assisted in a
massive gram airdrop At year-end, several
medium term projects were being designed to
utihze Peace Corps volunteers in this serious
crisis. .,

Peace Corps agricultural projects helped to
alleviate the effects of the drought and increase
food production throughout the area. Volunteer, .
work in horticulture, grain storage, vegetable
extension, animal traction farming, surveying,
1mgatxon and pit silos is having visible effect.

Last year the Prife Ministef of Upperivolta
pubhcly praised the Peace Corps’ well-digging
projects, which have brought potable water
to over 400, 000 Voltaics and their herds. In
Chad, a pit silp project begun by a )
Pennsyl¥ania farmer won government backin
and has aroused interest in other West “‘Africhn
nations. In Mali and Cgmeroon, where |
chickens are a prime source of protein,.Peace

~ Corps poultry specialists scored impressive

. gains, increasing egg production, fowl
populations and the number of poultry farmers.
Similar successes are apparent in Dahomey
and Togo, where qnimal, traction projetts have
quadrupled the amount of land previously
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_culfivated by individual farmers,
- {hlts increasing crop production
and farm income.’

Education ranks second only
to agriculturdl develdgiment in
Francophone Africa’s priorities.
The Peace Corps supplied over.
100 math/science teachers at
both the secondary and univer-
sity levels Teacher tramning and
teachmg English as a second
language are other important
. projects in the arec,-the former
to educate the educators, the
latter to provide a common
means of communication
between the English- and
French-speaking countries of
Atricg,
~ Public health is yet another

drea in which Peace Corps wis
able to make significant contri-
butions For example, an
extremely successful smallpox
eradication project, undertaken
)NY by the World Health Organization and
" the Zaire Ministry of Health, used Peace Corps

volunteers as mobile team leaders The volun-

teers contributed thousands of man-hours
trained nearly 2,000 medical personnel o$
voccmoted more than 5 2 million people For
the first time Zaire is descnbed by W H.O.as
free from smallpox. -

Anglophone West Africa -
+ While generallymmore developed than the1r
Frcmcophone sisfer states, the Anglophone
countries orGﬁono Liperia, Nigeria, Sierra
Ledne and The Gambid 4o look to ognculture
as the basis for overqll"économw growth. The
emphasis is not on survival as it is in the Sahel,
for the climate is more temperate and the
rainfall more dependable. However, national .
demand for staplé crops surpasses productlon,
and hard+earned foreign currency mustbe,
, v, . ..

.

As advisor to the regional forester
_.in Zwedru, ‘Liberia, a Peace Corps
forestry expert assists:local foresters
‘ in management procedures and checks®
that large international logging firms comply
) with the govgfnment’s forest management plan.

% “{hx‘:}»m ‘f“* ST

- . N

used for imports Serious efforts are being

made to achieve self-sufficiency in food.
Ghana, for example, spends 42% of 1ts budget +

on the agricultural sector dione

Most volunteers working in these countries
are helping to boost food production. In S1ermqu,,
Leone, volunteers have helped to turn
thousands of acres of swamp int rice-produc- -
ing land and have been responsible for an
increased annual rice production &f nearly

'80,000 bushels.

Volunteers wereglso active in forestry *
prograrns and in Ghana they helped create -
what.may eventually be the largest cattle
ranch in West Africa. Ghanaiap farmers and,
governmental e_fctension agents were also
tratned by volunteers in médern agricultural

techniques, land development, ¢rop diversifica-
tion and improved forestry practices?

- Anglophone West Africa also places educa-

15
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" . .tion just behind agriculture as a crucial
development goal. Whereas volunteers tradi-
tionally have taught courses ranging from
history to literature at both the primary and
‘secondary levels, the emphasis has now shifted
to teacher training cmd the {eaching of

' spé&cialized subjects sucﬂ as math, science,

- business administration and vocational skills.
Volunteers assigned to the Ghana Business
Bureau, fer. excmﬁle, have been successful in
tramning local businessmen 1n mdndgement
production, accounting, advgrtising and sales
promotion.

Because of limited host country resources,

health programs necessarily receive somewhat '

less attention. Thns, however, makes Pecce
Corps afsistance all_the more valulble.

Voluntegg pharmacists, nurses, "labord y
technicians and other medical personnel

mented the staifs of hospitals, clinics ahd
%galccl centets, ‘reducing dependence on
costly, m‘lgn fechnicians and, most important, *
trclmgﬁcm counterparts to assume these
positions ‘At Liperia’s John F. Kennedy .
HOSplldl the largest and most modern in West

.o Africa, volunteer elforts have been decisive in
" reducing the infant mortality rate in the

. pediatric ward, up-grading anesthesia

* practices and 1mproYmg the hospital’s cdmm-
istrative capabilities. -

‘t

. East and Southern Africa .
In East and Southern Africa, the Peace Corps

serves in Kenya and Ethiopia in, the East; -

Vo Botswana, Lesotho, Swaziland and Malawi
“thee Souith; andsthe-islands of Mauritius. an
most recently, the Seychelles in the Indncn

-+ Ocean. The growing sophistication in agticul-

ture in most of these countries has reduced the
number of prolects in this sector, In Ethxopna,
however, voluggers, .continugijo serve.in

. . . agricultural ex nslon, forest y, land settlemem

. X *‘:
. 2 . .’J '/

crop research, irrigation gind cbnser"gction
prO)ects . '

Great strides hdve been made in most of the
region’s school systems, Wthh are staffed
mainly by Africans, especxc lly at the prnmcry
and secondary leyels. In Ethiopia, more than
120 nieers taught year at the junior
high school level Elsewhere n the region,
volunteers were successfully utilized in  ~
vocational and industrial arts educatiort, giving
mstrucﬁbn in sub)ects ranging from mcchgle
repair to carpentry and eléctricity.

In the public works sectbr, voluntees also
mgde slgmhccmt contrikutions. On-going’
projects mcluded the design and construction
oflow-cost housing, sehools, sewage works
and rutal and urban water supply systems In

<bmost ‘cases the volunteers trained Africans to ™
replcce high-salaried forejgn experts, repre-
senting a considerable savings to the host
« ' ggvernments One project in Kdgya, begun in
ngycs already directly affected 25,000
ans through the construction of 70 rural
water supply schex%s thrédughout the country. -
Volunteers were also involved in health ,
assistance, most importantly in disease control
.* and in the trdining of nurses, doctots,
chorctory techmcxcms and other medical
personnel. They have helped to reduce the
shdrtage of local teachers, and have been
responsnble in some instances for a generdl
ifitprovement.in the quality of training offeréd. -

In Ethiopia, where snfallpox was once one of

the most prevdlent diseases, volunteers

inoculated 6.6 million people and in three
» . years helped eradicate the disease in 509% of

the country. ¥ -
chlly, after @ productive association of

nine years, the Peace Corps regretfully
‘terminated the program in Uganda and
withdrew all volunteers after civil disruptions
~which resulted in the death of a former trainee
and threctened the safety of other volunteers.

.
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Ethiopian nurse make rounds

at the Princess
“Memorial Hosp
Addis Ababa.
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ca and Near East ~ which have major priorities in" this held. In . &
The North rican and Near Eastern *  Tunisia, where pro;ects‘in architecture apd - ,

countries serveq by the Peace Corps have urbdin, planning, begcr3 mn 1*962' volunteers have-

vared needs. Mdrocco and Tunisia are designed over 150 buildingg, restored more »

agrarian countres v'nctking rapid strides toward than 50 monuments and completed 50 town

modernization and zNdustrialization. The island plans. i L
nation of Malta 1s atteXypting to achieve = Other significant areas of Peage Corps - ’

. 1 3
n‘odercte uedustnclxzcn and economic assistance include mother~child health care,

self-rehiance, reducing 1ts Nependence on trade + nutribon, nursing and tuberculosis control In
— --and-commerce related to mi\ary nstallations Alghanstan, four TB control teams in the past ¥

Iran, perhaps the most highly Neveloped year trained 12 counterparts,-established f01:1r . -
country n the region. has the m provingial Cll. ICSs, expcmdeei the TB contr‘ol
cated and specialized develop n\needs. In pr.ogrcm to eight other basic health eervxce
A‘gh&mstan a serjes of natural disaNers, - ar, clinics, began treatment of 1,000, patients and

mcludmggnc)or drought and famine, hys - »\\‘ inoculated 10,000 more.
caused severe sgfbacks to deve,lqpment
efforts

3

&
Asia ' . .
* Several of the most sizablg Peace Corps
programs are found in Asia. Malaysia, which
"hpsts the largest Peace €orps opgration in the
__world, gfpspsses the strongest economy in

Over the pastyear, this tegion underwent
the greatest expansion in-numbers of countries
requestirig Peace Corps yolunteers. Program

- agreements and other arrangements for.

‘entering Bahrain, Oman and Yemen were Kochi tribe;women in Afghanistan are jreated for )
euccessfull oncluded, . & tuberculosis at.a. chmc set up by TB control team. -
Well over half of the volunteers serving in Teams consist.of a nursé', administrator and lab
‘ . this area work in. educctxon Fiscal 1973 saw ~  technician, who also train local counterparts. . :
the' commued expansion of Peace . T, D :
3 - ,Corps invalvhment mwocct:or_wl . - J "* T ‘ .o ) 4
+ ,educatiom, a’ relatively new field. =~ o, el
of endeavor in this part.of the - L e T '
world The poterttial for these pro- = '~ {;

jects has been exploited mbst,
succssfully in Iran, whete volun-
‘teers have authored textbooks ‘and
* taught their trades to thousands of
primary and secondary level
students, helped them to gain
i employment or go on to higher
- . education. ‘
Almost one- fourth of the volun-
teers in this region worked in
agriculture or rural development
and substantial numbers of archi-
»  tects and urban planners served i in
Morocco, Tunisia and Iran, all of
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Soﬂtheast Asia. The cooperation and technical
-~ . assistance provided by volunteers have been
yrportant United Stdtes contributions to
Malaysia’s development, partigularly since
there 1s no AL D. _program in thdt country.

In Kored, 'Phculcmd e Philippines and _
India, population contral, agricultural develop-
ment, industrializdtion and expgrt promotion
are the high priority goals. The mountain
kingdom of Nepal is the least developed
country In the region Sincerits population and
economC base are largely rural, increased
agricultural productivity and expanded
educational _opportunities qre crucial to its
*continyed progress. \

The maijority of volunteers in this region alsb
work in education Projects include teaching
English as a foreign language (TEFL), science
and mathemdtics instruction and teacher
training. In Thailarid and Korea, the Peace
Corps has made substcmtxal corﬂﬂlbutxons at”
‘both the secondary dnd e
umversxty levels, as well
gas in in-service teacher
trammg Last year im
Thailand, for example,

»

Do

_secondary schoal teachers, and partict

-

volunteers taught nearly 20,000'students,
conducted seminars for 1,200 elementary and’
10 TEFL workshops to provide additionat— -
training for 800 Thai English teachers. It is
noteworthy that the Thai Ministry of Education
provided all necessary support for this project,
includyng travel and Living allowances for the
volunteers.

. Agricultural assistance is another important
Peace Corps activity throughout the region. In
Nepal, Thailand and the Philippines, volunteers
work 11t agricultural extension and develop-
ment, and similar projects are being developed
in Malaysia. In the Philippines and Nepdl,
Peace Corps fisheries projects hrave had
considerable impact. In Nepal, a fisheries
extension project begun 1n 41970 has resulted in

.

school in Kota

in modern._”

tedin

4 + Retired schoolteacher
d . serves as math/science >
teacher at elementary

_Malaysia, She also
instructs Ioca1 teachers”

teaching techniques. -

Bharu,



» (:
.

discuss desrgns for
ibllc housing on the island
_of Salpan in eronesra

... ,-ﬂv}
o
the tfaining of more than 1,000 Nepalts and
the extensive distribution of ftngerlmgs to ftsh ’y
" farmers and pond oWners. )
— — — —__ Severdl.interesting progrdm developmems '
N\ in fiscal 1973 hold much promise for new
) avenues of Peace Corps assistance to the
region. The Nepali.government, who$e currént
five-year plan calls for a 25%increase in food
BV it
production, reqyested a group ofsyolunteers to
tegch vocational agriculture. In the Philippines, -
thipeace Corps was asked to provide
volknteers t8 work 1n regional planning,
reforestation and rural electrification projects.
-In Korea, a highly successful project in
tuberculosis control prompted the government
to request Peace Corps volunteers for a similar
affort in leprosy control. Also significant was
the fact that Indiq, after a two-year hiatus,
-hds,cxgcnn requested.volunteers.

The Pacific

The Pacific, countnes in which PeaceCorps
serves include Mtcronesto Fiji, Tonga, Western
Samoaq, the Solomon Islands and the islands
of the South Paaific’ Commission. In addltton,
during fiscald 973, arrangements were made for
volunteers to enter the thbert and Ellice
Islards. ‘)

)

<

~

Micronesia is st?ivjmg'tor economigelf-
sufficiency and a more independent politica
status, although the major factors in its
econofny conftnue to be tourism and the
leostng of land for U,S. military use. Fiji's most
" urgerit development needs are income redis-
trtblttlon, employment expansion and an
average annual economic growth rate of
6.7%. Since Tonga's economy is almost wholly

_based on agriculture, that island nation is

‘attempting to increase food production.

* wWestern Samoa's development priorities are. »
agricultaral progress, manpower training,
capttol resource development and economic. * |
dtversltmtlon The other islands of the South
Pacifiorhave a stmtlor‘"ra ge of development .
needs e\

»
¢
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About 70% of the volunteers in this region
ork in a variety of education.projects, ' o
mnkluding the teaching of English, mathematics,

science,and other subjects. To remain responzis
sive to the evolvtng educational needs*of the
Pacifi¢ ncmons Peace Corps has shifted the .
facus I these projecfs from prtmary
secondary schools, teacher training and hlgher
, education. A spbstantial number of volunteers
taught last year at the University of tHe South - »
Pacifi¢ dnd since 1971 have directly trained
" 10,000 host country nationals.

Other significant projects included agricul:
tural research, health care, business and
public management, and urban and public
works. '

Intense negotiations to determine ) .
Micronesia’s future_political status are being '
conducted by the Congress of Mtcronestd ond
the United Statés and could have o major
'lmr.ﬁCf on Peace Corps activities theré It is
expect‘ed that the increasingly independent
development paths being takén by the |
Territory's six districts will result in more
requests to Peace Corps for spécialized
tech_nical assistance. — ' .

Another unique development in the Peace

aCorps operation in Micronesia was the,
assignment at the end of hscal 1973 of volun— {0

" téer§ IMACTION's Servicé Corps of Retired
Executives (SCORE) to assist a smgll business
development progtem. If this experiment works’
satwfactortly, it could become'the prototype  ~
for srmll%r Peace Corps-SCORE pro;ects in

other countries.
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The Canb\becm

English is the Zommon dendminator ltnktng
tuountrte?whtch make up the Peace Corps'
Corlbbelcn.regton Belize (formerly British .
Honduras), Jamaica and the Eastern Cgribbean
Islands, qn administrative unit including
Barbados (Mdntserrat, St. Lucia, St. Kitts-Nevis, -
Antigua,‘Grénada and St. Vincent. They also
_share a British colonial past (with the exception
of Montserrat, whichus still’a Brrttsrtrown
colony) and a Caribbean coasthnedut it is
+the English language that distinguishes them
from the other French-!Spanish- and .
Portuguese-speaking countries of Latin
-America. "

Because of.this fact, the Peace Corps’ work
in the regton has had a distinct educational .
emphasis ever since the ohiginal group of
volunteer téachers was sen? to St. Lucia i in’
1961. In hiscal 1973, ‘education remainesl the
principal focus of Peace Corps octtvmes in the
_Caribbean:This results in part from the relative
ease of tronsferrrng to dnother English-
speaking country skills in education which . -
depend on communtccmons skills. However, the
principal reason for the large number of
education volunteers in the chribbeon.ls the
importance given this sector by the host
coyntry governmgnts. 1t is the number one
development prrority in Jamaica and the.
Eastern Canbbéan Islands. In fact, these

o governments continue to request more+
teochers, tromers ond educational spectohsts -

s well as formal classes’ !

than Peoce Corps can supply. ..
During fiscal 1973, Peace Corps corﬁ/inued

the trend established over the past few years

of placing volunteers in jobs that have a .

potenttolly high “multiplier effect "’ Rather than

simply fill classroom slets, volunteers worked

principally as teacher trainers, curriculum

=

" experts, or in special education where local—

teachers were not available In Jamaica, more
than half of the volunteers in 1973 were
training Jamaican teachers. Their work has
been so successful thgt Iomolco {611 soon be
able'todo without Peace Corps @bssistance in
this area as grow1ng numbers of trained
Jamaicans replace "voluntéers i in thesejobs As
other countrtEs develop the copclcny to meet
thetr,needs in education, Peace ‘Corps expects
that the Jamgicq situation in “teacher tramning
will be repeated throighout the region.
new development in ftscofsl 973 was the
increase in requests for volunteers in agricul-
ture as the ribbea{ cquhtries strive o«
become selt sufficient in food production and
to-diversify their economies. While they rely
heavily upon the promotion and development
of the' tourist industry, agriculture remains the
mojor socml and economic factor in these —
countr1es gnd represents the pr1ncxpgl hope

~

for the future. ’

.

)




.o Central Amgrica
Geogrcphy, culture and economfcs : *
determine the boundcmes of Pecce Corps
Central America reglon Fiv& of the six”
. countries—Costa Rica, Nicaragua,. El Salvador,
o Hondurés and Guatemala—1le corftiguously
. . wnhm the > tapering 1sthmus between Mexico
- dnd South Amernica Spanish-speaking
Feed grains and forage Dommlcem Repubhc 15 (for Peace Gorps ’

are closely scrutinized by purpoges) included as the, sixth coumry In
a'Peace Corps lab analyst ths region .
%

serving with the Honduran <. . .
" Department of Volunteers have been active in this area ' N

Farms and Ranches.  Silice the early Sixties. The only recent changes )
Honduran counterpart ‘g have-been the entry irito Nicaraguain 1969 ~ °
is taught new methods . and thg departure.from Panama n 1971. y

to improve fodder. Central America primarily rleeds to incredise -
. its agricultural productivity. With the exception
. ' of Costa Rica, agriculture is the dominant

economic and social lorce in the areq,

c@htnbutmg more than 75% of the dollar vclue .

of exports and employmgt for mare than 50% .

of the, work force Yet following the getierat

pattern throughout the continent, the pérform-

ance of thls sector has been unsatistactory, . L
. lcggmg well behind the growth 1n the manu-
facturing and service sectors. oL
. Increased production of both staple &nd cash.

crops 1s the top development priority of all six

governments. By far the largest
numberg, of requests from this
‘region are for skilledJarmers

Q
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and cgriculturcl technicians or
scientists. -
To remedy the imbalance between
available agricultural skiils and
requests from the region, the Peace
Corps began expenmentmg.two
years ago with a concentrated training
program designed to prepare
"generalist” volunteers jor'lobs pre-
vioysly thqught to hhwve required farm
backgfounds anphskills. The success of
this training method has been the
Peace Corps' major ccco'mplfshineni In
. Central Amenca in fiscal 1973, vastly,
.. mcreasmg the Peace Corps’ ability to
) provide agricultural asststance to '
this area. -
The earthquake that almost totally

N

¢

. destroyed the caputal aity of Nicaragua

on December 23, 1972, had a i

" devastating impact on that courftry
and its repercussions are still being felt
throughout the regiqn. Volunteers ifi
Nicaraguaa at the time of the disastef
responded courageously; helping with
" the fesettlenfent of refugees,
distributing emergency dhcm_d .
clothing, locating missint;\gersons.
restoring-electric power, and serving-
as nurses and para-medios in field

« hospitals. After immmediate reliet
activifies had ended, volunteers turned
toward the longer-range problem‘ of

. helping Nicaraguans grow and market

the crops needed to feed the country.

¢ The havdc that the edrthquake

. created in the administrgrtion of agri-
cultural projects has beén accentuated
by c.gerious, prolonged* drought

- affecting all Central America. The
drought has underscored the fact that
. Peace Corps major contribution to
Central America has been, and, will
contlnge to be, in agriculture.

-
~ N - . W'

El{lC - .§‘Y h
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«BefoFe Peace Corps’ rural electngwtlon prolect
in Nucar%ua many vnllagers spent the whole day
-, carryjng wate; td thenr hilltop homes.

Now with electricity, they Have a pumping
station which brings them watér.




&

- throughait the 1970s.

22
4

’ A vocatio'na‘i education class™ -
‘at the Galo Plaza School on the
Galapagos Islands, 600 miles

off the-coast of Ecuador., '

- , complexity” and are characterized by smaller |
domestic niarkets, lower levels of per capita
incolng and literacy and a less developed ’
infrastructure. Volunteer requests from these

couritries reflect the more ﬁ

South America
- The continent of South America is a study in
progress and poverty. Progress is represented
by the continuing surge”ef-influstrialization ,
and modernization which has brought the
region a rate of economic growth surpassing
all targets’ setin the early 1960s by the Alliance
for Progress and the United Nations. Moreover,
inctreasing ¢fficiency in manufacturing, rising
foreign inyestment an® increqsing continuity of
planning are faetors which are likely to spur.
the rate of development and economic gréwth

bdsxc developmental
needs in agriculture and health. »
. Agricultural assistance. will continue to be
thé Peace Corps’ major contribution in the
region. Productivity trends are not sufficient to
" . ~meet-expanding needs and this sector has
. failed to meet the employmerit néeds of the-
rural population. Host country réquests r run, the
gamut from soil scientists, agriculture tech- .
mcxans skilled farmers, conservationists cmd
forest econonfists, to farm and market . .
. econopists. Thirty-four percent of the volgn- °
teers are working'in crop and animal extersion,
. eooperatives and agncultural plcmmng and

Poverty, on the other hang, is reflected in the
grim statistic that more than 40% of the

pulcmon is only marginally :involved in the
money economy and therefore does not share

the fruits’of the region’s economic growth. The research. -
POPUIC“!OH QTOWth rate is 2.8% ahnually. Other national priorities, especxally in the
Unertiployment iszrampant. Migration from - “high complexity” countries, are urban <
rural areas will double urban populcxtxons . " development, business and education. Thirty
within 10°years. Becausé of unemployment percent of the volunteers are workmg in .

underemployment and the low level of .
agricultural productivity, iicome distribution
is highly,inequitable. , L

education projects (including teacher training,

university education and vocational training)

designed to_create the cadre§ of téachers,

_technicians and skilled tradesmen necessary

“to developxng €conomies. Twenty-thrge percent

dt the volunteers are.involved with business

‘and urban development. Becausé of the

problems created by rural- -to- -urban migration,

these countries have'placed great. émphasxs on ,

city planning, umcxpal managéfent and the = -

d’evelopment-of small businesseg and mdustry

Peace Corps civil engingers, architects city

planngrs, MBAs and drafismén have made

significant contnbutxons in h;pmg these ,

nations cope with, rapidly gréving urbcm -,
, demands cmd problems. v

Five of the eight South American countries .
in which Peace Corps seryes—Brazil, Chile, '
Cplbr_npic:, Peru and Venezuela—can be
classified as being of 'high economic complex-
ity.” They dre chdrctcterxzed by a fairly large
domestic market hxgh to medium Pper capita
incomes, high to medium literacy and g

sSomewhat developed mfrastmcture These
countries areTequesting highly sklll'ed and™ .
technically oriented volunteers'io work with.
nthoncd agenties developing various sectors
of the national economy._ Paraguay, Uruguay«
and Ecuador may be termecr “low".0 r “mid- -

-
.. . . - -
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At the Institute of Tropical Fish Culture
in Buga, C?:Iombia, a fisheries specialist helps

' detefgne the best methods ' -
- for local farmers to raise fish, e :

S . m, JES S
. During time off from ‘rural communtty
de§/e|opme|j|t work, volunteer pitches for-the

4 home team of a recreation group
’ he helped organize.

Y.

. .
.

-

. ' Diseased leaf of a castor bean-plant

in Mato Grosso, Brazil. Agriculture specialists
are introducing modern methods and insecticides %
~ _, to help boost crop production.
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The Office of Domestic and Anh-Poverty
) Opercmons administers ACTION programs
operating within the United-States. The

OF : ) ‘ domestic programs for which it is respénsible
include Volunteers in Service to America’
DOM STI (VISTA), University Year for ACTION (UYA), °
L C Natidnal Student Volunteer Program, Foster
’ Grandparent Program, Retired Senior
. OPER ATIONS Volunteer Program (RSVP), Service Corps of

Retireq Executives (SCORE) and the Active
Corps Executives (ACE).
Like their counterparts in the Peace Corps
abroad, ACTION volunteers at home bring
their diverse skills to bear on a broad range of
human, economic, environmental and social
problems. The various programs provide
ophortunities for-all Americans to serve their
, communities and th€ country either-on a full
or part time basis. ™
Fiscal 1973, ACTION's segond year as the
nation's.federal volunteer agency, saw .
continued progress in the growth of these
programs and in the development of ctdmin-
istrative systems to suppert them. By yéar-end,
there were more than:51,000 ACTION
el v
volunteers and trainees serving thousands of g,
communities across the country. This figure '
_ represehts nearly a'three-fold increase in
- domestic volunteer strength over 1972. An
additional 391 volunteers participated in pijot
programs designed and administered by
ACTION's Office of Pohcy’cmd‘Pro am
Development. r
While all domestic programs fielded
increased numbers of volunteers, the ma .
dramahc expansion was in the Agency's t‘uk
‘programs for elder Americans—RSVP and the
Foster Grandparent Program.
Designed to meet a variety of needs
-throughout the country, both programs call ’
upon the talents and experience of America’s
senior citiZens and provide them with oppor-
tunities fpr a successful retirement and
recognized role in' community life. RSVP
matches the skillsiand interests of elderly,




ACTION INTHEUS.-
51,000 VOLUNTEERS
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SEATTLE

12 AMERICAN SAMOA

volunteers with services needed in their
communities. The Foster Grandparent Proggam
brings together on a one-to-one basis
low-income elderly persons and handicapped
children living in institutions, Foster Grand-
parents serve 4 hours a day, five days a week,
and receive a stipend of $1.60 an*hour. * -
Enrollment in RSVP, which began in 1971
with only 11 projects dind o handiul of
volunteers, reached more than 28,000 in fiscal
1973. The ;awarding® "of 590 RSVP grants

13.6%
SENIOR

‘ing local government agencies and public
and private nonprofit organizations. to,
place up to 90,000 Senior Volunteers by,
June, 1974. Moreover, considggable diver-
sxty was ,achieved in the kinds of services
* Senior Volunteers were called upon to pro-_
vide. They not only served in hospitals, nursing’
homes, schools,’ dcry care centers and libraries,
but in-an aerospdce museum, a Shakespeanqn
theater, a mounted park patrol and a museum
gf African-American history, to mention but a
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few of the innovative types of volunteer
@assignments. - >

The Foster Grandparent Program more than
doubled during the fiscal year”With the
awarding of 147 grants, it is expected that the
size of the program will further increase and
that 12,300 Foster Grandparents wili be in
service by'nid-1974. Poster Grandparent -
assignments continued to include health, "
welfare and educational institutiens. that

—

, provide resident care o ch;ldren with special

needs. The personal attention and affection

. they receive from their Foster Grandparents  *

has had visible effect in many instances as
children once thought of as “hopeless” learn to
walk, speqk, write or simply interact positively
with other human beings. Equally important;
the Foster Grandparerits themselves find heir
lives eénriched by the knowledge that they are
both.useful and appreciated.

The Foster Gron}lgdrent Program has in fact
provéd so successful that legislation was
enacted by Congress in Moy, 1973, to broaden

.

INSTlTUTlONS

: 3 5% CHURCH "AND
- ‘RELIGIOUS
RELATED

1 3%

N K
/o NSTITUTIONS
'“‘(STATE«COU’NTY' .

the & Scope of the program. Under this new
leglslcmon Foster Grandparents will be able to
serve children in non-residential institutians
and private homes on a person-to-person basis.

The same legislation also establishes a new
program for older Americans. Based on the
Foster Grandparent model and ealled the
Senior Companions Program, it will &nable
low-income otder people to serve needy adults
in_their own homes, nursing homes and other
group settings. Guidelines for this program are,
belng developed and it is expected to be
operotlono] in fiscal 1974.

Another important develbpment during the
past year was that University Year for ACTION
became a regular on-going program within the
Office of Domestic and Anti-Poverty Opero-
tlons, In the two yecrrs since UYA was begun
as ah experimental program By ACTION's
Oftice of Policy and Program Development it

.

has | grown from an gnrollment of 1,000 students

on 26 campuses to over 1, 700 students on 43
campuses. )

£
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Assigned to g variety:of community service
organizations, UYA volunteers have made
significant contributions to bettering the lives
of the poor. They have been particularly
effective in mobilizing the resources of their
colleges to meet the needs of poverty com-
munities’ During fiscal 1973, for example, they
were instrumental in persuading their schools
to offer aglult education courses to low-income
people; to contribute computer time to analyze
community problems; to establish a clearing-
house ol university skills available to the
community, and to conduct free income tax
assistance progrgms. Other volunteer efforts
led to the establishment of Boy Scout troops
for juvenile offenders who are wards -of the
court, outreach services for needy senior

citizéns and consumer protection associations
within poverty areds. ’

It is @ measure of the program’s success that
many participating schools are already
planning to make UYA a regiilar part of their
~acadermic curricula. o

~In-VISTA, there were a number of develop-

ments during the fiscal year which significantly

" strengthened the program. Not only did the

» total number of voluntetrs and trainees
increase to more’than 4,700, but the number of
volunteers recrpited locally in their home
communities rosé to 53%. Applications to serve
in.VISTA were up as well, indicating a ‘
continued commitment to, and interest in, the
VISTA program. '

VISTA's main purpose is to assist and
supplement organizations working to eliminate
the cayses of poverty. Through the use of |
volunteer manpower, it seeks to mobilize
community resources 1o solve.those problems
which poverty communities themselves hd
identified. In fiscal 1973 VISTA volunteers
served.in more than 400 different projects

" designed to overcome the problems of
inadequate heglth care,substandard education”
.and housing,.chronic unemployment, inade-

FEMALE
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HOUSING community planning and

economic development, Living .
modestly among the people they *
serve, VISTA volunteers are well
placed to h&lp poor communities

*develop a momentum toward
self-help and the capacities for

leadership, problem-solving and.,

Py
o
o e
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R S W @a@-au:%%u%w:,w e e the decision-making which affects -
i ?ﬁjﬁ, ;,ﬁs“,c,i,. their lives. : -
A During fiscal 1973, particular -
g, N attention wds given to the imple-
- ».i,w, = mentation across the country of
;v"{ 5 h;&; goal-oriented criteria for VISTA
%A,@ggﬁ; & \ ﬁ%ﬁ,&%ﬁs%@ projects Developed in 1972, t.hfe .
Qe ‘@Pice s - new criteria require the partici- -

S

pation of community people in the

g@’% : : planning, formation and develop-

%;:;f» : : ment of VISTA projects, clearly - _ -
a}: ‘ . BN defined volunteer tgsks and ,

:{éﬂ - ; .. objectives to be achieved within, = *
?‘%u . ) *}E«;% a ’specific time framework. They - .°
‘?@fﬁ ) S also provide for the planned

s 8 : phase-out of volunteers as other

resources are mobilized and
cemmunity people are able to
carry on the work done by the
volunteers.

i e " Inall ten regions, a principal
SN A L activity was the review and,

where necessary, the redevelop-
nent of all on-going VISTA
projects. Under the new guidelines,
135 new. projects were developed; -
¥

;é»;%‘,;gﬁ;'j " 69 were terminafed either because -
§T27t,  of non-conformance with the
' VISTA criteria or astheresult of a
natural phase-out when the

community assumed responsibility.
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. were developed to tissess the strerigths and -
weaknesses of the new program criteria at’ '
both the regional and project levels, and an
in-house study of VISTA's impact on participat-
ing comumunities was completed. These will be
invaluable in further improving VISTA
" programming. .
Considerable progress was achieved in |
SCORE and ACE, volunteer organizations
which bring the expertise of retired or active
businessmen and women to struggling small
businesses and minority-owned enterprises.
These ptograms operate under g cooperative *
mqnagement agreement between the Small .
- Business’ Administration and ACTION. .
During theit second year as part of ACTION,
_ there was a better ddtinition of the~areas of
responsibility between ACTION, the SBA and
the National SCORE Council, which is the
governing body of SCORE volunteers
New SCORE, ACE chapters were opened,
membership increased and SCORE handled
roughly 50% more cases than in 1872.
Significantly, SCORE/ACE ties with local civic
organizations were strengthened as members,
_Broadened the scope of their activities beyond
individually-owned small businesses. In 0 COLLEGE
* qddition, volunteers other than dctive or retired Stf=e\  GRADUATES
privdte business executives were recruited. S ;
. SCORE, for examplé;\;as begun to enroll
retired state and federal government y AN .
employees and attorneys, while ACE'is ; e e e

‘(
&N

recruiting doctors, lawyers and other - AT
" professional people. - : 55 .
" One area in which volunteer service has (
grown dramatically in the pgs't few yearsiss. .
- among high'school and college students. aﬂ
ACTION's National Student;Volunteer Progrt

is a support program for their efforts. W}'l.ile it
does not field volunteers itself or have

. authority over local progfam activities, the
" National Student Volunteer Programprovides
training, technical ggsistance materials and v
on-site consultation to local high'school and %

& $ e

se .o




college volunteer programs Durmg fiscal 1973,
this unit published two issues of Synergist,a
volunteer magdzine, and a high school manual
to help educctors develop "action-learning”
volunteer progrc:ms for students. In cddmon
fiiore thati 20,000 technical assistance items
were distributed, including how-to manuals,
program kits; fundmg guides and trammg
resource materqus ° . -~

, Two yecrs adter ACT‘I'M creation, the

merger haf begun to bear fryi. Not only hcvg
-there been significant savings in the recruit-'
ment and placement of volunteers and in other
administrative areas, but there has been a
marked increase In Inter-program cooperation
in the field This trend is being encouraged
under ACTION's new. godls, in order to put the
full range of the Ageney's volunt&r resQurces
to work for needy Americans. ..

Examples of-projects which cut across
program lines include. SCORE working with
UYA volunteers to deve}op alow- cost housing
plcm for rehcbxhtatmg-mndown housmg in .
Utah, a VISTA- organized sewing coopercnve‘
prov1dmg Unxforms needed in several Foster
Grcndpqrent pro;ects, UYA volunteers bringing
Foster Grcndparents into their project at the |
"Los Angeles Spastic Chxldren s Center to

provxd% a more epwrehenswe rcnge of .
services for the yoling patients, &nd VISTA and,
RSVP volunteers dstablishirfg multi-purpose

. senior centers.in rural Oregon communities.

Toi 1mprove management and administrative
support the Office of Domestic andsAnti--
Poverty Operations completed pr program
decentralization in fiscal 1973. The ten regloncl
officés assumed responsibility for cpprovmg

~VISTA projects in November, 1972 Foster
Grcndparent Programs in December, 1972,
" Retired Senior Volunteer Programs.in. Apnl
1973; and Umversxty Year for ACTION
progrcms in July, 1973. Al Also deceritralized to -
regional offices were certain cdmmxstrctxve
functions such as the-authority to cwcrd grcnts
and contracts "

Finally, fiscal 1973 saw increased financia} |
contributions to local ACTION projects from
both the public and private sectors. The
Dcnforth Foundation awarded $20,000 to the, '
Umversxty of Missouri-to expand university
services to the local community through UYA.
_Public and private agencies contributed fupds
to sevéral Foster 'Grandparent projects, and
RSVP grantees across the coumry continued to .
increase the non-federal pornons of their .

_ budgets, - oo ; :
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Regionlisan 'oreo with a range of urgent
-problems. There are isolated elderly, people
and dying mdustries and towns in Mcune
Vermont and New Hampshire, there is poverty,

— crime and defrivation in the crowded ghettos
of Boston, Proyidence and Hartford. During
- Lhscal 1973, AéTION s Volunteers—over 4,600
strong—served in a w1de variety of projects  *
desrgnea to meet the needs of New England ’
, s Eomrnunities. )
. In Brighton, Mass,, for exomple,rVISTA
volunteers orgomzed community. ¢ doctors, a

_registered nurse and two eye specro@s from*

" Beth Israel Hosprtol to sfaff a free health clinic

for the eIderIy in one day alone, 44 senior c1t1-

. zens avalled thémselves of the medical serviges

« provided by thus VISTA hedalth care project.

*  InNorwich, Conn., 48 Foster Grandparents
each devoted 20 hcru}s a week to retarded
+ children at the Seaside Center, whlle,,Semor
. Volunteers n Promdence, R1, worked as RSVP

. counselors ond°teochers cud’es irf the over-

) chopter in New Bedford, Moﬁs comp with
- asolution to that city's sewage dlsposol R
~ proBlem. Unrversrty of Massachusetts UYA
.. .= volunteers provided much needed mental
L health services in Boston. . v -
/ Although all the.reglon S progroms showed

-t i
‘ -

? cooperative projecis with the University of

. burdened pubhc schaol'system. The SCORE . )

. in housirg, resetilement ond educotrg&r At

L Tt ]

substantial* growth in the last yeor thoseQ L
mvolving older-Ameritans gtew at o particu-
larly rapid rate Foster Grandparents ‘increased
by more than 20% to 577 vlunteers RSVP -
jumped from 68 volunteers and two grants in
fiscal 197240 2 404 volunteers and 50 grants in
fiscal 13737A cgntmued ropld growth Tate is
prOJecteﬁ for fiscal 1974. - . R
+ SCORE,ACE formed four new chopters and .
irgreased therr'reglonol membership, while o,
Umverslty Year for, ACTION momtcuneq, .o

Massachusetts at Boston and Amherst and the .
University of Vetmont. . "t

There.were more VISTA volunteers serwing .
in Reglon Ithan in gny other ACTION region’
One of the ré‘glon s primary goals for the year -
sweass to refine and expand the use of “consortia”
as sponsors of VISTA prOJects! Found to be
pcxrtlculorly effective in mobrhzmg a broad
spectrum of commumty resources and support, © _|
the "consortlo umte local leaders and various
agendies using VISTA voluntesrs.

In Boston’s Spomsh—speokmg qreq, for
instemce, six local Hispanic organizations JOmed .
togethe? as "A¥encias Unidas to sponsor VISTA
volunteers in a project that providés assistance .

"N
year-end, Reglon I was expiormg the applico- o
ity .4_.. . " ,\\_' . ", - 'ni..,; :
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’ —Boys from low-income neighborhood in Helyoke, Mass.,
Jea{leadershie and sportsmanship in UYA recreation pro
<
a o
¢
3

'ti"oh of this systerff.to, other programs, especially
. BSVP.© . . -
' Region I completed staffingof key positions

-and openied three district offices resgectively in
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Hartford, Conn,, Bgston, Mass., and Concdrd,
N.H., in order to improve the administrative

~
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support of volunteérs ir the field. -
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Volunterism, or voluntorlsmo, cuts across
Lhinguistic and cul,turol barriers.in Region IL
Spreading from Lake Ontario, New York City
arrd Newark to the palm-fringed Caribbean
islands of Puerto Rico and the U. S. Virgin
Islands, it is a region marked by contrast and
diversity In'this area, 15% of the families live
below the poverty level. There are more thgn
5 mullion elderly. One-third of the populaticn is
Spanish-speaking. .

During fiscal 1973, Region ]I worked. towards
uniting commumty organizations and ACTION
. programs in new approaches to meeting more
«°l the region’s ne€ds. With this objective, five

.expenmentctl cost-shared programs were
developed 1n cooperation with ACTION'#Dffice
of Policy and Program Development.

One successfal example was the Jersey City

" State College Adult Basic Education Program’

in Jersey City, N.J., which offerpd’a much
needed service to the comprfGnity. Many adults

in the area needed VISTA architects
Enghsh lessons or serving with community
remedial reodmg The *° groupin Harlem.plan
program could afford  to:build low-cost housing
. feachegs but did not on vacant lots whlch
‘have. funds for the
special booklets cmd leammg toolsshat wopld
make the courses effective i in teathing’the locol
adults.’ ACTION supplied d volunteer '
_curriculum development specialisf, who is -

. ; :

ot . ,

R ST

* are now collectmg garbage. ~

- . - ..
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s

.13scom~:"’ SR
AcE Tv &R

vy

creotmg the special material necessary, wh)le
the New Jersey Department of Education, U.S”
Oftice of Education on;i‘,&CT'ION share the cest

UYA, the Foster Grandparent Program,
RSVP and SCORE, ACE all increased volunteer
strength ard developed new pro;ects The ,
number of VISTA volunteers', many of wbop'x
were recruited I6cally, ‘remtnned the same o(*
in 1972, training cycles g both Puerto Rico/
Virgin Islénds and New York/New Jersey were
increased to allow reasonably small classes
VISTA was further strengthened throught
cooperation with other ACTION programs In
one successtul joint effort, VISTA and SCORE
‘collaborated in providing pre-release job
counseling to inmates at Riker's Island prison
in New York.
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Older Americans programs also expanded
) in Region Il RSVP projects included a 70-year-
old retired teacher who teaches.English to a
———Taiwanese child and a senior choral group
" from Central Harlem which enterfains patients
at Mcmhattcn\State Meyer Hospital. Foster
Grandparents wase at-work in Puerto Rico as
well as’New York and New Jersey, providing
personat attention, affection and guidance fo
over 2,600 institutionalized chjldren.
.Efforts by UYA vgunteers led to the , .
establishment of a neighborhood library ~ -~J
inférmation and assistance center in coopera-

A~

- —_—

—

a

_ helped set up a patients’ and visitors’ canteeft

tion with Queens College, N Y. Other U?A
volunteers assisted M.A.S.H. (Mobilization for
Adolescent Student Health), enlisting volun-
teers from 11 New York City colleges in'a health
education and maintenance program.
SCORE/ACE volunteérs broadened the '
scope of their caunseling services to encompass
nonprofit institutions as well as small bus?-
nesses. For example, one SCORE member

.

run by ps¥chiatric patients in Harlem Hospital.
Chapters are active in New York, New Jersey.
angl Puerto Rico.
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In June. 1972. torrential rains from Hurricane
Agnes swept across, Region II, leaving.many
thousands homeless and financially ruined, and
facmg years of hard work and rebuilding
before the scars of the'flood can be erased.

. ACTION s volunteers responded to the disaster
* .1 an effort marked by cooperation, accom-

-/

plishment and the ingenuity that is one of
voluntarism’s mgst vital characteristics.  *
Volunteers in ACTION programs were on,
the scene almost immediately. Eighty experi-
enced VISTAs were brought into the hard-hit
Pennsylvania area from five ACTION regions.
They camejwith architectural, business, 3arpen-
try and mechanical skills: as wellas invaluable
experience 1 gommusity self-help and
orgamzatlon. They helped communities to

Blind resident of a Virginia
nursing home is never bored
thanks to RSVP, which provides
a mobtle library service. X\}

clean up, rebuild, plan and organize Asa-
.result 2,364 homes were cleaned.up, 50 tons of
mud removed, 200 elderly and poor persans
placed in public housing, and on-going com- . ’
mumty organizations such as Interfcuth were
pported Even‘aiter the lood waters receded }
ISTA volunteers remained 'on the job to deal
with the long term debilitating effects of the
. disaster. P .
NSVP volunteers from Pennsylvania State
_ University. from Commu;my College of the | |
Finger Lakes jp N. Y‘, from Hobart and Cornell | -
worked as clean-up crews, gounselors and in et
any way they could to assist in joint efforts 5 )
with the Red Cross, local Fire Departments and
the Office of Emergency Prepdredness
SCORE/ACE ).cwnctlon w1th qull

o




‘Art therapy is one technique useds L
by a UYA yolunteer in a social ) )
_adjustment class for Washington, ‘
D. C., junior high school students’

mvaluable counselmg o those
disaster loans.
Not all developments in Re91 n 1l involved

" the floods. Older Americans pfograms ex- ..

“panded dramatically. RSVP gre'w from two
grantges to 53 and now has 2,368 volunteers at '
Swork. Foster Grandpcrent grantees mcreased
“from 15to 18 for atotal of 1,076 volunteers
&Qere was also evidence of more flexlble and
comiprehensive programmmg within the reglon
One new project ﬁr}x&ated in Virginig used

’
oot LR Y

Sy

SCORE and VISTA volunteers jointty“as

counselors to ex-offenders trying to re- -establish
themselves in the community. -

Fiscal 1973 was a year of initiative and
innovation in Region IIl. Volunteeys responded
quickly and effectively to the sudden problems
resulting from Hurricane Agnes in Wilkes-
Barre, Scranton and Harrisburg, Pa. Elsewhere
in the rural hollows é‘f ‘Appalachia and the -
fhner cities and smaﬁ‘téwns, they were quietly
. going about the business of helping others
" help themselVes
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" There is a "neighborliness ‘ in the southern
states which make up Region IV that is
essential to the volunteer spirit. The drea has a
strong tradition of p'nvcte‘sefvice waiting to be
drawn info ACTION In fiscal 1973, ACTION
acted as a cdtalyst for volunteer service,

s ‘bringing new methods and ideas to existing
‘ofganizations and developing new ACTION
prejects thxpughout the eight-state region.

_An interesting exanple of how ACTION's
resources can supplement thosé of existing
progrdms involves the Géorgia Indigent Legat

_ Services and VISTA. This orgamzation offers '
free legal counseling to the poor, As often
happens, however, the progrd’rr;,gncountered

- difficulties in informing potentidl clients within

the poverty community that their service 2=

existed. VISTA volunteers so effectively spread,
the word 4o the poor that elient service was '
boosted by moxe-than 100%,, %

New community sponsors were found fer

mcny\éf thie projects, broadening the base of

v N
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_ptiblic support for ACTION programs As

% .+~ Region IV also participated in other joint

Miss., Fayetteville, N.C., Lexington, Ky. and
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VISTA sponsors, there were city and county
government ageflcies, planning districts and
the State Bar of Georgia. RSVP grantees
included colleges, Hibrary boards and local + .
governmeht dwencies. In addition, two new
Foster Grandpatent projects were developed,
placing volunteers with children in non-
nstitutional settings.

VISTA worked in conjunction with the Office
of Consumer Affairs 1n distributing 3,000 food = -
pamphlets to low-income communities. * .

inter-agency programs such as Project Find,
designed to locate and assist 1solated and .
needy older persons. R

SCORE established new, chapters in Tupelo,

Charlesten, S.C., and increased its assistance
to minority-owned businesses, including a-
Gedrgia credit union and a North Carolina
elevator company. :

37
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RSVP attracts volunteers from all

walks of Iife.—ﬂﬁ} former lieutenant

) colo‘nei’ in the Army Nurse Corps helps
out at the Matty Hersee Hospital in
Meridan, Miss.

The Unwersity of Alabama UYA
fielded volunteers 1n such areas |,
as criminal justice, community
planning, economic development

. and housing. One outstanding
project utilizes UYA volunteers
assigned to the Tu’sccloosg Police

. Yeouth Bureau to mobilize interes-
ted college students to serve as

“big brothers’-to juvenile

debnguents The result has been

a drop in the juvenile recidivism

rate from 40% to 9%. ;o

UYA volunteers at the University
of Kentucky assistedmnner city
residents to improve~education,

; . housing, health’and justice. ;

3 ) i
*'Boys at EIIisv:IIe‘f Miss., State School
, for the\ mentally retarded enjoy a

game of basketball with
‘Foster Grandparents.

Aruitoxt provided by Eic:
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~  New projects ‘developed with new types of
sf>onsors were markedly successtul in Region
.V "ACTION volunteers made progress in
working with, ethmc orgcmzctlons private
' 1ndustry, state and local governments to fulhill
a variety of needs.

For excmple n the highly mdustncxllzed
cities like Chlccxgo, Gary, Detroit and Cleve-
land, there are pockets of impoverished and
1solated older persons living 1n heavily ethnic

. communities who lack the bare essentials for

decent housing, medical care and nutrition.
Mcny@cre immugrants, further isolated fromr
the American mainstream because they have
retained their native languages and culturse!
VISTA, under the sponsorshipof city dnd *
state governments, worked out a 2ct which
. utilizes bi-ljngual volunteers jrém the different
ethmé communities to seapéh out and assist
these people Inaugurajéd in Ch1ccxgo Pro;ect

Aruitoxt provided by Eic:
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lLLINOIS INDIANA,
136 V!STA - 37 VISTA ‘
.41 UYA . 207-FGP
541 FGP’ 622 RSVP * .
1 247 RSVP . 34 SCORE
130 SCORE * 12 ACE
~ 48 ACE
MICHIGAN MINNESOTA
« 50 VISTA ~ . +78 VISTA
38UYA 12 UYA
350 FGP + 258 FGP. . L
113 RSVP 736 RSVP
. 93 SCORE 109 SCORE
v 22 ACE: .61 ACE ’
OHIO WISCONSIN .
* 96 VISTA 98 VISTA
. 58 UYA 27 UYA
* 521 FGP 281 FGP
1,762 RSVP 115 RSVP
163 SCOR®™ 72 SCORE
105 ACE

36 ACE

~

Another.outstanding VISTA project, which
links up with both national dnd local institu-
tions, i$ Operation Dare. Funded by the
Portland Cement Association, the lllinois
Department of Corrections, and the Law En-"»
forcement Assistance Administration, Operation
Dare helps ex-felons 1n the
critical four-week period fol -
lowing release from penal
institutions. Five ex-convicts,

" all VISTA volunteers, assisted
other ex-offenders to find and
keep employment It was the
first ime 1n Chicago that former
criminals have been asked to
rficipate in a volunteer
vice project of this type
é%?ﬁE/ACE achivity pro -
duce orr{e'striking successes

VISTA’s Project Senior Ethnic

Find utilizes bi- -lingual community
volunteers to search out and

assist needy elderly persons cut off
by language and cultural barriers.

Y
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in new areas Members of the Springfield, ]Il
SCORE chapter,-50% of whom are state
government retirees, set up a program to °
counsel mun1c1pc(htles and townships having
admnidtrative problems with-revenue- sharmg
For example, a township with 200 employees
but no orgamized personnel sysjem received
counseling by an ex-stdte personnel adminis-
trator, it now has a smoothly funcnomng
operation with improved employee morale

The Older Americans Volunteer Programs il |
general, and RSVP in particular, made great
progress in both the number of volunteers
recruited and the number of people being ,
served Region V now has more Ser’lior Volun-

teers at work than in é:my other part of the
country. 4

Due to the outstanding-record of the Foster
Grcndparent Program, various governmental
units and private foundations increased their
contnbutlo\ns to the program durning the pcqt
year The Minnesota State Legislature appro-
priated $200,000 for o two- -year period+to
support 90 Foster Grandparents, the Lilly
Endowment of Indiana awarded $56,000 to the
Indlcmapo is Foster Grandparent Program to
support 20 volunteers, and Model Cities
provided financial assistance to place 25 Foster
Grcndparents in Detroit day care centers

UYA projects have doubled in Region V
Student volunteers from Kent State and Central
State in Ohio, the University of Minnesota,
University of lllinois, University of Michigan,
and University of Wisconsin at Green Bay
worked on problems of housing, health,
economic devel opment and administration of
Justlce . '

sxsonte.
"Keeping small business healthy
is one of the best things we can
do for America,” says Detroit
SCORE volunteer. Here he
counsels a recent immfgrant who
owns grocery and gift shop.

14
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Region VI stretches from the semi-tropical  _° RSVP assignments placed volunteers in,
state of Louisiana to the semi-arid country of nursing homes, mayors* offices, day care
New Mexicd. The rich henitage of the region centers and other sites wherd their services
blends Indian, Chicano and ethnic Europeans contributed substantially to the well-being of -
In a unique mix of peoples and cultures,, people in those communities *
Because of the variety of people and the Two new UYA progrants were launched "
diversity of rural and urban problems, Region during the year Participating schools now  *
VI has sought to achieve flexible and innova- include Texas Southern University in Houston,
tive programming. Southern Louwisiana University in Lafayette,

- During fiscal 1973, the first ACE chapter in and El Paso Commuriity College The skillful )
the nation was orgamzed n Houston, Texas. work and dedication of the UY A volunteers has
Comprised of a broad cross-section of ydung benefitted poverty communities in such areas

. busmessmen representing Houston's tri-ethnic * as housing rehabilitation, private tutoring and
culture, 1t meets on a monthly basis and serves health care. .

7 all aspects of Houston's small business com- VISTA branched out into new areas of
munity Six new SCORE chapters were also " assistance as elforts were made to develop
organized,in Region V1. , - projects which are effective in responding to ’
The Féster Grandparent Program was local needs In Corpyg@CHhristi, Texas, VISTA )
signmificantly strengthened through increased volunteers succeeded in testing for sickle cell
local support and an increase of nearly 40% anemia among 75% of the city’s black popula-
in volunteers, who by year-end numbered<995, ~ ton. In New Orleans, VISTA volunteers '
Houston Hospital was so satisfied with its organized a coalition of 26 community groups
program that it absorbed the support costs for seeking to make television programming more
) 20 additional Foster Grandparents responsive to the needs of low-income pecple.
Qo A

E ‘ | : ". * o -
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VISTA volgteer works with
a hog co-op in the mountains
. of New Mexico,

. VISTA in Region V1 was further strengthened
by "in-house” training of volunteers. This
method not only resulted in decreased costs to
{ the government, but provided tramning sessions
that more effectively equipped volunteers for
‘therr assignments '

Daily visits from a Boster Grandparent make all the

difference to this retarded child at }bo—&me School .
in Corpus Christi, Texas. '

s 4
v
VISTA lawyer prepares case for
a Houston restaurant owner and her family.
1]
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It was in Region VII that President Nixon

- hirst called for the creation of a new federal

agency for volupteer service both at home and
abroad Addressing a student-faculty con-

vocanozit:lhe University of Nebraska, the

Presideny spoke of ' an alhcmce of the genera-
tions” which would expand oppertunities for
*  volunteer action and link the talents and |
idealism of the young with the talents and
. sexperience of the old in combatting poverty,
ignorance, disease and suffering.
NoV, two years after the creation of ACTION,
~ that ‘alliance of the generations” has made
. signihcant contributions to bettering the lives
of the people of the Plams States.
The region has a range ‘of both urban and
rural problems Kinloch, Mo., for éxample, the
country’s third largest black municipality, is

faced with an unemployment rate twice as high

as the national averade..The school tax rate 1s
the highest in the state, while the per child
income 1s the lowest. Sixty-four percent of the
housingis substandard, 90% without sewers

2-month period, University of
T\} as helped to make Kinloch a 4
'new town.” Working with City Hqll, volunteers
Q
: )
ERIC

Aruitoxt provided by Eic:
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MISSOURI

KANSAS
CITY

developed an accounting system for Kxgloch,
helped prepare an annual budget and a new
management system, and enlisted outside help,

from various corporations. Other volunteers

worked to improve housing, facilitate economic
development and help the city in 1ts attempts
to provide better services to its residents.

At the close of fiscal 1972, Region VII had 29
VISTA projects. This year 34 were in operation
When the region was declased a disaster area
in May, 1973, after the Mississippi and her
tributaries overran their banks, VISTA volun-
teers responded quickly to requests for help
from the Office of Emergency Preparedness,
establishing and runnmg six emergency centers
for flood victims. .

Another successtul projectiwas in commynit
architecture in Kansas City, Mo. Licensed

sarchitects were assigned to work with tegms

composed of a VISTA volunteer, a student
architect and a low-income group or individual
as client The work of the various teams
resulted in low-cost plans for home rehabilita-
tion, urban environment exhibits, a design for a
ceramic kiln @nd a minority Business exhibit
Participatipn by the City Planning Department,
Model Citids, Black Economic Union, United

w
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enables Senior Voluntee

Mex:can-American Task Force, HUD and the
St Joseph Hospital Society brought greater
resources to the poverty community.

Many new RSVP projects were started as
grants in the region more than tripled A diverse
group of sponsors, ircluding Rotary Clubs,
Chambkers of Comme?ce, Red Cross chapters,
junior colleges, mental health chinjes, Councils
on Agirg, a YMCA and an

range of community and individu
The region’s Foster Grandparent Program,
rcre than doubled the number of 1ts volun-
teers, from 236 to 530 by year-end. Most were
serving mentally retcrded children 1n institu-
tions, adding an important dimension to their
lives - - .
"'SCORE chapters were operating in every
maor city in Region VII It1s estimated that
counseling ofsmall and minenty-owned
businesses increased by 30% during fiscal 19

73.

Time out at elementary schoo! on the Santee Sioux

» Reservation, where UYA volunteers from the
University of Nebraska at Lincoln teach and help

. " A

develop curricula. ‘ . .

’

VISTA volunteer in St. Louis area surveys damage
caysed by flood. ) -
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GION V

COLORADO o © _MONTANA  _

103 VISTA 62 VISTA
3B/BUYA . 41 UYA
76.FGP - 60 FGP . .

‘612 RSVP 332 RSVP +
76 SCORE - 73 SCORE

90 ACE’ ' 30ACE

NORTH DAKOTA - SOUTH DAKOTA

"26 VISTA - “29 VIS .
65 UYA . go.FGp:rA' N
30 FGP 54 SCORE :
218 RSVP . 27 AGE -
31 SCORE A
67 ACE, . . ’
v .y
UTAH ¢ » WYOMING
56 VISTA’ 7 VISTA )
35 UYA 45 FGP .
105 FGP i ° 7ZRSVP .-
168 RSVP : 26 SCORE i
34 SCORE . 20 ACE

23 ACE - '

<
! .
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Region VIII takes in rugged frontier country

where land Stretches for hundreds of miles
with only sparse human population Twenty-
four Indian tribes such as,the Sioux, Crow,

Blackfeet

eyenne, for. too long the

forgotten AmericanNjve here. Many of the ~

cities are young, boomXig and suffering from

growing pains, * o

"One ¢f the most urgent problems.in the areq |
is the phght of the Indian population, both on™ |

and off the reservations By every etonomic-*

measure they rank last Indians have the

hghest unemployment and 1illiteracy rates and
" receive the worst medical care of any group

in the nation.

In a concerted effort to qvercome this situa-

tion, UYA, VISTA and SCORE, ACE are working

th tribal councils and other Indian crganiza-

tiohs in a varety of projects

Dring fiscal 1973, approximately 60% of the

RSVPArts and crafts instructor teaches

Ally retarded women knitting and crocheting.

49 | p
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-2y ' When floods hit several parts of Region VI, resovery efforts bf organ -

VISTA volunteer

advises Sioux rancher
on new cattle-raising -
and farming techni{ues. “

- -

°
.

V/,/r N . .
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region’s UY A volunteers were focusing their efforts-on improving education,.
health care and emploeyment opportunities for Indians on and off the
" reservations SCORE/ACE worked with the Sioux in South Dékota tor
establish recreation and reforestation programs, with the Crow Reservation ‘
.in developing a ¢entralized bookkeeping system, and wrth ¢n Indan
. "handicraft manuf&cturing business in Montana. VISTA projects included .
adult education and tutoring among the Blackfeet Tribe and a home, for the -
elderly under co- sponsorshrp with the Northern Cheyenne Tribal Council.

N

szations siu&h as the Wattenburg Colo , 'Impro ement Assocrcmo.n were -

dsswsted by VISTAmonpower dnd SCORE® busmeSs gxpertlse again, f‘ .
@demonstmtmg thatf, ACTION voluméers could respond wrth speed and
compassion ina digaster srtuaglon sy / .
In Der\xer other VISTA volunteers worjfcegi with’ ‘\he Metro f—lgu né Genter , e
and the American Instrtutg of A)r‘chrtects tQ 1mprove the qs,%biy ofl "w & :
mncome housmg . & cpR Y a "
The region’s Foster Grandparent proleetﬁncreased‘, wrth new gr;cnts
béing awarded in Montana and Colorado to provrde mére opportur‘ix«tles wu .
for the elderly residents of those states to p&?ﬁcxpdte Wﬁqpu& ,b
program -4 -
. Enrollmerit in RSVP, which frelded 41 Senéof Volunteers at'the %nd of ™ @ﬁ
! 5

s fiscal 1972, grew. to 1,402 by June, 1973, bri gmg much needed»sqv;ces fo

urban or\d rurdl areas ahke: . 3

e, . . 0° PR

Auto repair shopis *
. opeermg successfully *
.after SCORE helped
“owney, select location -

and set up accounting -
- and pricing procedures. -

°

-
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Perhaps no region is more varied in character
than Region IX The problems of rural 1solation,
migrant workers, big city ghettos and Indian )
reservations, gs well as overall needs in health,
education, nutrition, housing and employment,
are all further complicated by the multi-culture
mix of $he region and the enormous population
growth over the pdst several decades. -

Fiscal:1973 saw considerable expcms1on’in
ACTION progrants throughout the region.
VISTA volunteers worked 1n 26 new projects,
most of them located in Southern California
and designed to promote economic develop-
mqnt in the poverty demmunities in that area.

v

Aruitoxt provided by Eic

HAWAII

32 VISTA
.68 FGP.. -
‘. ~-504 RSVP~
- "39 SCORE
© "22ACE .

AMERICAN SAMOA
12Vi§TA

services to/Indiomns 1n their own communites in
rural Newv énd Arizbna.

Typical VISTA projects include the Humboldt
Open Door Chinic in Arcata, Calif, and the
State Department of Health Program in Hawail
The Humboldt program delivers a wide vomety
of mediéal services to the poor, most of whom-
are of Port&guese descent, living in a 100-mile,
rural area in Northern Cahfornma Vlrtually
every segment of the commumty has been
rficbilized for volunteer work to support the
chnic | v .

The goal of the new Hawaii medieal project,

" Known‘as 'SSmiIe/y"_

¢ tohundredsof -
San Diego ghildren,
a retired clown can
continue doirfg what
he loves best




.

L?;;:h uses tocally recruited bi-lingual volun-

ers, 1s to inoculate 38,000 immigrants against
tuberculosis and to help improve cemmunty
health fatthties *

Two-new-California UYA projects were also
developed At New Ccllege of Califorma, in*
Sausalite, 40 volunteers served as legal para-
professionals with two legal aid foundations,
working m close coppgration with VISTA
lawyers assigned to tkose centers Others
des aned and produced low-cost, prototype

— ‘urniture for theelderly poor in San Francisco's

“Chinatown Still other UYA volunteers became
ombudsmen for prisoners in the San Bruno jail
In addition, a UYA planning grantwas
awarded to the University of California at Los
Angele<Tor a program 1in which Vietnam

- veterang will counsel other ex-servicemen with
mental and emotional readjustment problems

The largest Féster Grandparent project for
American Indians was started on the Navajo
Reservation in Arizona, with g projected 120
grandparents serving 240 children They not* *

pr and g}lldgncé,

0 ;
AL N

SCORE couhselor aftd young partners in a

sandqsting operation forge their own’ alliance of the

—-generations to put a-new businessson its feet.

. Foster Gfandparents and UYA volunteers w&rk
together at thg Los Angeles Spastic Children’s Center

to provide a more comprehensive range of

T * services to the young patients.

ERI ~
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but are also able tq transmit a special pride
and knowledge of the Navajo culture and
ldnguage. Twosgdditional Foster Grandparent
projects, located in Ukiah and Redding, Calif,
were developed under the new legislation for
service ir non-institutional settings.

RSVP attracted volunteers hiterally by the
thousands and by the end of June, 1973, was
Lielding 3,686 Senior Volunteers -

An experimental Cooperative Volunteer
Program in Honolulu, developed in conjunction
with ACTION's Office of Policy and Program
Development, placed volunteers in a library
for the blind and physically handicapped and
‘m correctional institutions to assist in 1eggl
rights and education

Finally, SCORE counséling saved at least  »

#33 5 million dollars {or the region’s small

businessmen and women, according to the
Small Business Aliministration Over 900

SCORE ACE volunteers provided free mancxgef

ment counseling in such matters as record
keeping, aecounting, marketing, merchandising
and financial,management

’
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The main objective of Region X during flsccd
1973 was to create a urited ACTION vo lunteer
force, able to meet a variety of needs by
drawing upon the full range of skills and
v\e‘xpemse available within ACTION programs.
. he results of thys effort indicate that the team
cfoncept worked. More peqple were being
. served mare effechvely i@ wide variety of
projects than ever before. .
A typical.example 15 a project.in Northerp .
Washington in

WhIICh RSVP explains nedication procedure.at -
vo ur;teeisr\d a clinic for migrant workers,
collaborat® y o . -
. Over 2000 families migrate to
¥ with UYA 5 .

speech majors .
from Western Washington State College to
expcmd speech therapy programs in several
school districts. In Oregon, VISTA and RSVP .

»_volunteers worked together to establish 20
multi- purpose senior service centers in rural
counties. !

In cooperation with the Alaska State Depart-
ment of Adult Basic Education and Alaska
Q
T C..

In Lynden, Wash., ViSTA nyrse

Washington yearly to harvest crops.

0 “+ :
- —
. >
¢
S
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WASHINGTON

150.VISTA ISTA
122UYA ~ .25 UYA
190 FGP 47 FGP
1,216 RSVP 154 RSVP -
"163 SCORE 52 SCORE
30 ACE—" 39ACE %
: ALASKA OREGON:
b - 8 VISTA 97-VISTA
2 19.FGP ¢ ~ 39 UYA . .
) 13 SCORE 94 FGP
31.ACE 616 RSVP-
. 69 SCORE
5 = _— . 26 ACE °

— - L
Method:st University, native Alaskans were
recruited 1n their villages as VISTA community
teachers Many are being hired by the state
when they himsh their year of service.

SCORE/ACE came to Alaskcx, with the first
chapters established in Anchorage and Fair-
banks. Plans are underway for two more to

serve the greater Juneau cmd Ketchikan areas
In Walla Walla, Wash., SCORE/ACE volunteers
undertook a project to give pre-release business
counseling to prison inmates Their cxcitivny

53 < 49
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gave birth to ACTION's Volunteers in Prison

Program, which draws upon all ACTION and ™~

community resources Services encompass pre-

and pest-release needs. SCORE/ACE volun-
~teers also worked on -the Quinault Indian

Reservation in Western Washington and were

called in to help a native fisheries enterpnse in
-the Pribilof Islands of Alaska.

=~ In Sdlem, Oregon, two ACE volunteers, a

Aruitoxt provided by Eic:

physician and a nurse, devoted one day a
, week to a VISTA project at the Migrant . -

_ Program for Local Service
in Renton, Wash., gefs
nderway with orientatiqn
session. Volunteers are
recruited by direct mail
 for anti-poverty work in
their own community.

. L _ad

54
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Foster Grandparetgtjeeds her ““grandson”
at the Providence Child Center in
Portland, Ore. ilte of the first Foster . ’
Grandparent Program in “the natlon

'
1

'L:ecgue's headqudrters, helping to estcbli‘sh a

health and pharmaceutical facility

UYA volunteers from five universities were
involved 1n activities which ranged from
tutoring Indian children of the Spokane and
Cdlville tribes of Wcshmgton to counselmg
alcohohies and drug Gddlcts

- Increased cooperation between Region X .
and local, state.and federal agencies resulted
in several innovative programs In one, through

. N

‘e

a grant provided by the Department of Housing

and Urban Development and administered by
the Washington State Office of Volunteer
Piograms, RSVP'volunteers fnanned a tele- |,
phione hotline to provide housmg information
to Washington residents A
Washmngton state and Region X also co- -+
operated n launching the Program for Local
Service in south King County. This experi-
mental program, designed by ACTION's Office
of Pohcy and Program Development, gave aver

" 350 young people the opportunity to find full-

time volunteer assignments with local e®®ncies
requesting assistance in anti-poverty work
The state 1s exploring continuation of the
program through its owh funding after the first

year,

-
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EVIEW OF
PROGRAM

ACTION's Offite of Policy and i’rogrcrn.
Development (OPPD) is responsible for
d@srgnlng and testing new mqdes of volunteer

A

., service to solve various soc1cl problems , With"

N\

s

“aneyeto expcmdlng oppertiunities for voluntcry

" &action tb'oughout the nation, OPPD deveIops

nnovatve pilot progrcms and tests Yém on arr
, experimental basis until their fec151b1111y and
effectiveness have been demonstrcted )

One such experlment is the Progrgm for
. Local Servxce (PLS), a unique low-cost >
. approach to » mobulizing the energies and talents
of young people for anti- povertyr work -
Launched in Renton, Wash., durmg fideal 1973,
PLS groyed that the administrative costs of )
volunteer programs can be substantially
reduced . -

Under this model OPPD~selects an urban

" areawitha hlghpercentcge of low- income and

< unemployed people Local anti-poverty

organizations are idéntified and cerhiied as
approved sponsors of vokinteer programs

\ Fulltime volunteers are recruited through the ~

atls on a self-certifying basis to serve in their
oW commumty The peniod of service Is one
” yeanduring whlch time a 11v1ng allowance is
-pad b ACTION and, superv1s1on 1 prov1ded
asor. ¢

In Renton, OPPD recruited cmd pkaced

. fulftime vol luntebrs at 8% of the cost of the
traditiondl VISTA model. The volunteer
dttrition ratethas beén less than that of VISTA.
The projected goal of ﬁeldmg 350 volunteers by

LOPMENT

June 30, 1973, was met and surpassed.

OPPD also provided 39 one-year, non-
renewcble’grcnts tofecal governments through
its City/County/Regional Government
Volunteer Programs Coordinator Program. The
purpose of the C/C/R grants, which ranged
from $10,000 to $50,000 depending on the size of
the governmen’tflr\lvolved, 1s 16 enable ldcal
governments to hire and support ¢ Volunteer
Programs Coordmctor;/Advocate to expand’
and improve services to the poverty community.
Thé Coordinator/ Advocate is responsible for
coordinating existing volurftger programs in
the des1cncted locality as well as starting new
ones where feasible and needed C/C/R has
demonstrated thus far, that such an cdvocqte for
voluntarism within a local government can
1ntroduce volunteers in areas frddltionclly not
open to them and can improve the quality of
volunteer programs in general - \S )

Another significant accomplishment was the
development of OPPD’s Cooperative Program, .
which will become a regular on-going ACTION
program under the Office of Domestic and Anti-
Poverty Operatiohs during fiscal 1974 The
volunteers will Be called ACTION‘ Cooperative .
Volunteers The program 1s similar to VISTA
except that the sponsor, either a public or *
private organization, pays one-hqlf of the
administrative and volunteer support costs
Under this ¢ost-shared arrangement, ACTION
bears the expenses for the recruitment and
processmg of volunteers while the sponsoring
organization provides the volunteer support
costs at a rate of $4,300 per volunteer man-year
The ob;ectlve 1s to reduce the cost to the federal -
government‘ of supporting fulltime volunteers °
whlle 1ncrecsmg opportunities for voluntéer

_service. By the end of fiscal 1973, ACTION had
" entered into conclusive discussions with

Sponsors for the placement of approximately «

300 Cooperative Volunteers, amounting to $1 5

million from non-ACTION sources. A
OPPD's Volunteéts in Justice Program is |

) cmother type of cost -shared progrcm It dlffers

g



.

from other cooperative programs in that the
sponsoring organization gets cfullhme
volunteer for one year if it agrees to prov1de
volunteer support costs the second year of
about $4,300 per volunteer man-year.

“Volunteers in Justice will be working with the
Federal Bureau of Prisons, the YMCA and many
state correction offices in counseling and e
organizing state efforts to use volunteers in the )
area of justsce and prisoneér rekabilitation. It 1s
expeeted that 30 volunteers will be 1n the field
during the early part of fi %1974 OPPD will
evaluate this cpproach cost-sharing to
determine-whether fo cor}tmue the progrant a
second year. . "

A promising new concept in voluntarism is
the Emergency Volunteer Serv1ce which was
also developed by.OPPD It was felt that former
Peace Corps and VISTA volunteers.could give
valuable assistance 1n disaster situations

because of their familiarity with the people,
area and, in the case of Peace Corps, the
lcmgucge Discussions with the Individual
Assistance Division of the Federal Disaster
Assistance Administration (FDXA) and the
Fore:gn Disaster Relief Office of AID clanfied
what was wanted and needed 1n disaster
situations Volunteers may be used in a number
of different fields, the primary ones being

" medical, public utilities repaur, loglshcs and

supply. ’ .

Agreemenits for an Emergency Volunteer
Service were then arranged between ACTION,
AID and FDAA [t was decided that the
volunteers would be contacted by ACTION and
those interested would be put in touch with AID
and FDAA. When used, they would be
supporfed by AID internationally’and FDAA
domestically All final selections {or service

_ will be determined by AID and FDAAIn Mcy,xi N

1973, former Peace Corps and VISTA

volunteers were mailed an EVS questionnaire
and letter explaining the program ACTION f;l
has thus far received more than1,250 completé
questionnaires and is currently evaluating

potential EVS volunteers .
OPPD has also contacted over 500 rehred
federal (GS-15 and above) and military

executives to use their experience and expertise

on a part-time basis in solving the preblems of
local governments This program is being
cgrrled out 1n conjunction with SCORE,'ACE
and has been so successtul 1n lllinois (one of
the test areas) that the Governor's Office of

_Voluntarism is providing a fulllime program

coordinator Lécal governments in Washington
state are also receiving assistance, and
Maryland and Indiana may takepart in this
program in the near future

Another effort was designed torard 1n the
recruitment of highly skilled volunteers needed
by Peace Corps and VISTA OPPD secured the
names of 4,500 retired Navy Officers weth
requisite scarce skills (e.g doctors, nurses,
lawyers, mechanics and civil engineers) By
year-end the Office of Recruitment and.
Communications had received 110 replies from
those retirees mterested in joining Peace Corps
or VISTA.

In tite Domestic Action Program, OPPD .
experimented with a variety of mechanisms to
hink Department of Defense resources to
ACTION volunteer programs During the past
hiscal year, the military assisted Regxon ln
ronducting 650 free physical exams for. ACTION
volunteers. Assuming that each physical would
cost the Agency $75, thuis repres%nts asavings

o1 $48,750. OPPD also experimented with

training VISTA volunteers at ar Army base at a
cost of only $1.50 a dhy per trainee. Severcl
trainees were given instruction in plumbmg
carpentry and construction skills.

ACTION also continued 1ts support of the
National Center for Voluntary Action, a
private organization which attemptsto |,
coordinate the activities and supervision of
locally recruited, part-time volunteers During
fiscal 1973, ACTION worked with the NCVA to
enlarge its capacity to assist local voluntary
action centets in the design’of programs. .
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FINANCIAL -

STATEM]
- FY 1973

NT

|
INTERNATIONAL

OPERATIONS
$80,560,000*

. DOMESTIC
OPERATIONS **
: v $94,311,800

- i— *ESTIMATED ACTIVITY TOTALS SUBJECT ’
- TO FINAL ACCOUNTING.

DOES NPT INCLUDE:

’. $158,000 TO GENERAL SERVICES ADMINISTRATION
* $269,000PER PL 93-50; STAT 99
., - . N ' .
** SCQRE/ACE FUNDED 8Y $.B.A. DURING
FISCAL 1973

L

<

TRAINING
$14,093,000

VOLUNTEER
COSTS n
$32,042,000

Y PROGRAM .

SUPPORT
$34,425,000

.

j 521,083,200

VISTA
$35,190,100

UYA
$8,973,300 <
=— NgVP $260,000

RSVP .
.$18,422,800

’

© FGP

DEVELOPMENT
— PROGRAMS
= $4,259,500
PROGRAM
SUPPORT
$16,122,900

v
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In the aftermath of Hurricane Agnes and other floods around thé country,
VISTAs, SCORE counselors and student voluntears helped hard-hit
communities clean up and rebuild. R

a

Chairman of the National SCORE Council Lee Maxwell (center) con:
gratg.lstes Samuel €. Sanders (left) and Leon Teichner {right) on being
named SCORE Volunteers of the Year. Sanders, 81, heads Chapter 137
in Asheville, N. C. Teichner, 78, is vuce-chaurman of the SCORE chapter
in Chlcago -~

The closmg of Peace Corps’ training center in the Virgin Islands marks
shift to in-country training of volunteers. At the official closing ceremony
on St. Thomas, ACTION Deputy Director Walt Howe (right) turns over
symbolic key to the Center to Governor Melvin H. Evans.

Senior Citizens Month (May, 1973) brought tributes and recognition to  °
Older Americans in ACTION. In Los Angeies Calif., May 22 was
declared Pearl Williams Day, in honor of the 104th birthday of ACTION's

+ _oldest volunteer, Foster Grandparent Pearl Williams., Mrs. Williams

received a Presidential medal and a certificate: ?rom the mayor of her
own city of Compton in appreciation of her service at the Willows
Resident School and Day Center.

»Don’t crawl under a rock, get into ACTION. * B, C. comic strip
characters joined ACTION in January, 1973 Johnny Hart's specially
created, animated public service ads helped bring a 270% increase in
inquiries regarding ACTION programs,

Michael P. Balzano is sworn in as Director of ACTION on May 10, 1973
by Judge Nicholas S. Nunzio. Witnessing the ceremony in the Oval Office
are President Nixon and Mrs. Balzano.

-




